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Ancestral Records Committee  
Committee Members: Michael Brown, Libby Horken, Olga Litzenberger, Dodie Rotherham (Co-Chair), Kevin Rupp 
(Co-Chair), Jim Weibert 

In the past year the Ancestral Records Committee/Small Publishing Committee completed publication of the 
following records. These are all available for sale through the AHSGR Store. 

• Enders Family List-1874  
• Katharinenstadt Death Records 1801-1816  
• Balzer Marriage Records 1834-56  
• Balzer Marriage Records 1856-85  
• Eckheim, Russia Birth Records 1897-1907 
• Eckheim Births 1908-1921  
• Balzer Marriage Records 1900-1905  

PASSPORTS – We are obtaining the index of Samara passport application, as we did for Saratov. For the years 
1877-1913. We have received an index of years 1877-1879. We hope to have the rest of the list by next convention. 
The names will be posted on the AHSGR website and as before, people may look through the list and for a fee order 
their families passport application. More information will be listed in the AHSGR Newsletter as we prepare to post 
the lists. 

The following records are in the process of being translated and prepared for publication. Note that records from 
after 1865 are generally in Russian. 

• Balzer Communion Register Records 1834-
1845 

• Dietel Family List 1897 
• Dreispitz Death Records 1919-1922 
• Dreispitz Marriage Records 1919-1922 
• Grimm Death Records 1923 
• Grimm Marriage Records 1922-1923 & 1925 
• Jost Death Records 1924-1925 
• Katharinenstadt Family List 1882-1900 
• Krasnojar (Krasnoyar) Death Records 1899-

1908, 1912 

• Kukkus Kanton Divorce Records 1922-1924 
• Merkel Death Records 1923 
• Norka Birth Records 1858-1872 
• Norka Birth Records 1873-1883 
• Norka Birth Records 1903-1910 
• Norka Church Register Records 1876-1890 

Vol 1 & 2 
• Norka Communion Records 1897-1912 Vol 1 

& 2 
• Norka Marriage Records 1922-1923 & 1925 

 
Volunteer translators or donations are needed to accelerate the translation of records held by AHSGR! AHSGR has 
purchased a number of deportation lists from the Black Sea area and will post them on the AHSGR website for 
members to view. These list cover numerous villages and are some of the first to be translated into English from 
Russian/Ukrainian. The records will be posted for viewing as they become available to AHSGR. 

Trecen Tuesday continues to be a successful program for members as well as non-members. Attendance is 
generally between 100 – 200 attendees. This program is held the last Tuesday of each month, except for the 
convention month, November and December. All 2025 presentations are scheduled, and 2026 speakers are 
currently being scheduled. Individuals interested in presenting a program for Trecen Tuesday are encouraged to 
contact Dodie Rotherham through AHSGR. 
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Culture and Folklore Committee 
Committee Members: Sheri Rohn Ertl (chair), Cheryl Glanz, Sue Nakaji, Harold Penner and Roz Rockweit 

The Culture and Folklore Committee continues to support the Annual Storytelling Contest. We discontinued the 
poetry division in order to concentrate on Storytelling. The Committee is considering implementing a poetry 
challenge for International Poetry Day on March 21, 2027. 

The Committee collects and researches German from Russia recipes that are posted on social media and included 
in e-blasts. They are then archived on the AHSGR website. 

We are working on collecting Christmas-related writings to include in a Christmas anthology. 

.  
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Convention Committee 
Committee Members: Michael Brown, Ray Karlin (Chair), Karen Keehr, Dodie Rotherham and Jack Unger.  

The 55th Annual AHSGR International Convention was held July 30 through August 1 in Lincoln, Nebraska and had 
207 attendees. The BOD Committee Members co-hosted the convention along with the Heritage Center stac. The 
prime focus of the convention was to expose the membership to all of the resources available. With this in mind, 
the Heritage Center was open throughout the entire convention with bus transportation between the hotel and 
Heritage Center.  

The speakers and program was structured as a single track with all attendees in one large room, and speakers 
organized in a panel format. All convention presentations were video recorded to preserve content for future 
viewings. 

Day one morning covered the AHSGR Heritage Center, showcasing the society’s research materials, publications, 
artifacts and research tools. The afternoon panel explored Germany prior to migration and some of the reasons 
that enticed the Germans to accept the invitation of Catherine the Great to move to Russia. 

Day two focused on Russia, the settlements, and later the starvation and relocations, and those that stayed: 
German Russians under Russification. The afternoon covered some of the Russian Villages and concluded with a 
Heritage and Story Telling Panel highlighting some of our international speakers. 

Day three explored Germans from Russia after leaving Russia, in Brazil, Germany, Kazakhstan and the Americas. 
The afternoon session was a continuation of the post Russia theme. The banquet speaker was Mark Louden, PhD 
who discussed Germans from Russia and Diversity in German America. 

The 56th annual convention will be held August 2-4, 2026 at the Hilton Garden Inn Hotel and Conference Center in 
Hays, Kansas. The convention is being hosted by the Sunflower chapter in conjunction with celebrating the 150th 
anniversary of the first Germans from Russia in Ellis County, Kansas. The convention follow a similar format as the 
2025 Lincoln convention with a single track of presentations, and like Lincoln, all sessions will be recorded for 
future viewing. 
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Editorial and Publications Committee  
Committee Members:  Michael Brown, Libby Horken (Chair), Larry Kimble, Olga Litzenberger, Kevin Rupp, Delores 
Tippett, Sandra Wagner, Alan Wambold and Erika Weidemann Bravo (Journal Editor),. 

FINALIZED PROJECTS: 

• Published the previously out-of-print Hattie Plum Williams book, The Czar’s Germans, with a new cover 
design. 

• Rereleased A Social Study of the Russian German, with a new cover design. 
• Published a Germans from Russia Legacy Journal, Honoring Our Past Embracing the Future  
• Acquired these new titles for the store: 

o Caught in the Middle 
o Echoes of the Old Country: Growing Up German Russian on the Northern Plains 
o History & Memory: In German Russian Country 
o Katy: The Little Rose From Ukraine 
o Katy of Rose Valley: A New Beginning 

                
PENDING PROJECTS:    

• German Russians of Lincoln - Images of America book with Arcadia Publishing, planning to publish 
Summer 2027 in conjunction with the 2027 convention in Lincoln, Nebraska 

• Church Chronicle for the Communities of Warenburg Parish translated by Ute Brandenburg & edited by 
Richard Kisling 

• Protokoll from the Church & School Visitation of Warenburg Parish, translated by Ute Brandenburg & edited 
by Richard Kisling 

• A Christmas anthology monograph in partnership with the Culture and Folklore Committee 
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Finance and Investment Committee  
Committee Members: Gary Fuchs (Chair), Wayne Garman, Claire Landolt, John Spady and Jec Stoll. 

The Finance Committee has been actively engaged in financial oversight, policy development, and long-range 
planning across several meetings during this period. The committee reviewed the 2024 financial audit conducted 
by Dana F. Cole & Co. and subsequently made the decision to cancel that contract. As part of strengthening 
internal controls, the committee reviewed and proposed updates to several financial policies with the goals of 
reflecting current operating processes, defining key financial responsibilities, and standardizing terminology 
across policies and bylaws. 

In September 2025, the committee reviewed the year-to-date 2025 actuals against the 2026 budget. Revenue and 
expense trends over 2023-2025, input from stac, committee chairs and Executive Committee, and identified new 
projects were used to develop the proposed 2026 budget. Opportunities to reduce/control expenses and grow 
revenue were reflected in the proposed budget. The proposed budget also assumed that the Digital Asset 
Management technology project would be funded (pending approval of the Board of Directors in the Spring 2026). 
The proposed 2026 budget was approved by the Finance Committee and submitted to the Board of Directors. The 
Board of Directors approved the 2026 budget at the Fall Board of Directors meeting on October 27, 2025. 

At the January 2026 meeting, the committee conducted a thorough review of 2025 actuals against the 2026 
budget, with notable discussion around significant variances in Store Income — driven by a limited number of new 
publications — as well as technology-related expenses. The committee addressed the proper tracking of 
Restricted Funds in QuickBooks to ensure accurate fund balances and clarify what investment gains may be 
available for other society priorities. The committee also recommended approval of the revised Policy 123 on 
Investments and discussed adjusting the Life Member Fund monthly distribution from $6,000 to $5,500 following 
declining interest rates. Claire Landolt solicited bids from five accounting firms to replace Dana F. Cole & Co. The 
committee confirmed that Colorado law imposes no annual audit requirement for nonprofits (Colo. Rev. Stat. § 6-
16-104), and the 2026 budget reflects a plan to conduct audits every other year. 

At the April 2026 meeting, the committee reviewed a memo prepared by Bob Ahlbrandt summarizing the key 
variables driving the 2026 budget — including membership, donations, store sales, Foundation support, and 
investment portfolio distributions. Following a review of the overall budget approach, including confirmation of the 
funding strategy for the Digital Asset Management (DAM) software implementation, the committee approved the 
proposed 2026 budget as presented with no substantial changes. 

The committee also presented a formal Budget Update to the board in May 2026, summarizing 2025 actuals and 
the Q1 2026 outlook. Total 2025 revenue came in at $677,694 against a budget of $718,740, with shortfalls in 
unrestricted donations, store income, and convention revenue. A significant highlight was the receipt of a $76,500 
Peck Stacpoole grant in December 2025 to fund the DAM system implementation, with related expenses 
anticipated in 2026–2027. Key 2026 budget priorities include maintaining current stacing levels, filling the open 
Archivist role with a lower-cost Archive Manager on a two-year term to support DAM implementation, reducing IT 
costs, increasing new publications to drive store sales, and actively pursuing new donor and grant opportunities. 

Investment Committee 
Committee Members: Gary Fuchs (Chair), Wayne Garman, and Steven Fox, Schwab Wealth Advisory 

Portfolio Performance 
The Investment Committee oversaw strong portfolio performance in 2025, with the three Schwab-managed funds 
achieving an average return of 13.65% for the full year, compared to the S&P 500 benchmark of 17.9%. Through the 
first nine months of 2025, the portfolio had already delivered an average return of 11.45%. Individual fund returns 
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for the full year were 10.91% for the Life Member Fund, 16.80% for the Reserve Fund, and 13.24% for the Restricted 
Fund. By year-end, total assets under management across the three Schwab accounts had grown from 
approximately $3.19 million to $3.66 million. In Q1 2026, the portfolio significantly outperformed a declining 
market, returning an average of 0.29% against the S&P 500's -4.33% decline, with total assets reaching 
approximately $3.74 million. 

Life Member Fund 
A recurring focus throughout the period was the appropriate monthly income distributions from the Life Member 
Fund. At the October 2025 meeting, the committee identified a need to review the fund's investment strategy to 
ensure it could continue generating sucicient income to support the $6,000 monthly transfer. Following continued 
monitoring, the committee formally voted in April 2026 to reduce the monthly distribution to $5,500, ecective that 
month, with transfers to be processed mid-month to simplify the monthly close process. This change is the result 
of market-driven declines in interest and dividends generated from the Life Member Fund investments. 

Investment Policy and Strategy 
In January 2026, Schwab advisor Steven Fox provided input on overall investment strategy, roles and 
responsibilities, and fund-specific approaches, which Gary Fuchs incorporated into a revised Investment Policy 
Statement. The revised Policy 123 on Investments was subsequently recommended for approval by the Finance 
Committee. Throughout the period, Schwab maintained a moderate, near-neutral investment posture — neither 
overly conservative nor aggressive — reflecting expectations of continued market strength and gradual interest rate 
adjustments. 

Novak Fund Closure and Restricted Fund 
The Novak Fund was fully wound down during this period, with all residual earnings posted and the balance 
incorporated into the Restricted Fund in Q4 2025. This contributed to a significant increase in the Restricted Fund's 
balance. The Peck Stacpoole grant of $76,500, received in December 2025, was also deposited into the Restricted 
Fund to support the DAM system implementation, with projected distributions planned in 2026 and 2027. 

Foundation Coordination 
At the April 2026 meeting, the committee began discussions to identify eciciencies between the Society's 
investment funds and those of the IFAHSGR Foundation. The committee proposed a joint resolution to establish a 
working group to review operations and explore whether the funds could be better coordinated while preserving 
donor restrictions. This initiative was noted as a 2026 activity in the April board presentation. 

Operational Support 
During 2025, the Reserve Fund supported ongoing AHSGR operations with an $80,000 withdrawal in August, as 
approved in the budget, along with $4,800 from the Restricted Fund. The committee also discussed providing 
Schwab with a forecast of planned Reserve Fund withdrawals for the remainder of 2026 to improve cash flow 
planning. The committee meets quarterly, with the next meeting scheduled for early July 2026. 
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Fundraising Committee 
Committee Members: Diane Bates, Dan Brosz, Gary Fuchs (Chair), and Sally Petersen 

Fundraising Goals and Overall Performance 
The committee's 2026 fundraising target is $145,000, comprising $120,000 in unrestricted donations and $25,000 
in restricted donations. This follows a challenging 2025, in which total unrestricted donations came in at $105,307 
against a budget of $190,000, and restricted donations reached $36,374 against a target of $35,000. The sharp 
decline from 2024's exceptional unrestricted total of $302,119 — driven largely by several significant one-time gifts 
— underscored the importance of building a more diversified and sustainable donor pipeline, which has become a 
central focus of the committee's work. 

Digital Asset Management Fundraising Campaign 
The most significant new fundraising initiative is a dedicated campaign to fund the ongoing maintenance of the 
Digital Asset Management (DAM) software, estimated to require approximately $165,000 over seven years. The 
committee has been developing a campaign to be launched separately from the annual Winter and Spring member 
appeals, with a planned launch at the annual convention in Hays, Kansas in August 2026. At the May 2026 
meeting, stac presented several proposed campaign themes. The campaign will highlight specific digitization 
needs — including Russian records on microfiche, VHS tapes of previous conventions, records of the Volga Relief 
Society, and Aussiedler tapes — to help donors understand the tangible impact of their contributions. A 
fundraising brochure is in development, and a list of specific items needing digitization is being prepared for 
review. 

Grant and Foundation Support 
A major highlight of the period was the receipt of a $76,500 Peck Stacpoole Foundation grant in December 2025 to 
support the acquisition of the DAM system — exceeding the requested amount of $50,000. Ongoing foundation 
partnerships include the Nebraska State Historical Foundation for archival materials and participation in Give to 
Lincoln Day. The committee has prioritized several new grant applications for 2026, including the Union Pacific 
Foundation, BNSF Railway Foundation, Kohler Foundation, Cooper Foundation for education exhibits, and the 
Peter Kiewit Foundation to support DLR site recommendations. 

Member Fundraising Appeals 
The committee has continued its twice-annual member solicitation strategy, with a Winter/Christmas appeal 
distributed in early November and a Spring/Easter appeal, both emphasizing the tax advantages of Qualified 
Charitable Distributions from IRAs. A mid-November engagement meeting with previous significant contributors 
has also been incorporated into the annual outreach cycle. 

Other Initiatives 
The committee discussed opportunities to promote German-Russian cultural heritage through the AHSGR website, 
including exploration German-Russian foods which could involve sponsorship opportunities.  

  



2025-2026 Annual Committee Reports 
 

 

July 17, 2026  Page 9 of 14 
 

Genealogical Research Committee 
Committee Members: Wayne Bonner (German Origins Project), Jennifer Garza, Ray Karlin (Village Coordinator 
Liaison), and Sue Nakaji (Chair) 

The mission of the Genealogy Research Committee is to develop and implement genealogical research tools and 
services to explore the genealogical legacy of the German Settlers in the Russian Empire. This includes both online 
and in-person resources for both new and experienced genealogical researchers. 
 
The Genealogy Research Committee has focused on the following projects over the past year. 

German Origins Project 

• Work continues to review, update and convert the existing German Origins data on the AHSGR website to a 
database-compatible format. This is tedious, labor intensive work but is nearing completiong. 

Enhanced Web-based Tools 
• Implementation of new web-enhanced tools will be done as part of the Digital Asset Management system 

(Recollect) implementation in 2026-2027. This includes an interactive timeline that summarizes key 
milestones in the history of the Germans from Russia. 

Digitization 
• AHSGR stac are aggressively digitizing additional records to support virtual access through AHSGR’s new 

Digital Asset Management system using the Recollect technology.  

Supporting the Germans from Russia Community 
• Genealogical records related to the Germans from Russia are held by AHSGR as well as other organizations 

and individuals. AHSGR is actively engaging with other parties to help ensure information is not lost with 
passing time.  

• The new Recollect-based Digital Asset Management system will be a critical capability to support storage and 
maintenance of genealogical records. 

Research Requests 

• AHSGR stac at the Heritage Center responded to 342 research requests and hosted176 library users in 2025. In 
2026 (through June) stac received 240 research requests and hosted 38 library users.   
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Marketing and Public A=airs Committee  
Board Committee Members: Diane Bates, Russ Gunther, Libby Horken, Claire Landolt (Chair), and Sally Petersen  

The Marketing policy of AHSGR is to sustain a year-to-year, ongoing marketing/public acairs program with the 
purpose of promoting AHSGR generally and marketing Society products and services.   

Germans from Russia Day Proclamation 
The Lincoln, Nebraska mayoral proclamation for Germans from Russia Day has been received. Germans from 
Russia Day will be ocicially recognized on December 4. 

Store Sales 
2026 store sales as of June 2026 total $16,600. 

Marketing and Promotions 
AHSGR continues to expand its visibility through a variety of marketing initiatives. We placed an advertisement in 
the Visit Lincoln visitor guide, USA Today Travel and continue to invest in boosted Facebook advertising, resulting in 
increased engagement and follower growth, particularly on Facebook. Our highest-performing post in June 
reached more than 32,000 views. 

This year, we successfully released the Legacy Book and introduced a new pickle keychain merchandise item. 

With support from a grant from the Nebraska State Historical Society Foundation, AHSGR developed a North 
Bottoms Walking Tour, which includes a brochure and two commemorative stickers. The tour was very well 
received and generated strong engagement on social media. 

Production of our short-form video content has been temporarily paused as stac priorities have shifted to other 
projects. We anticipate restarting the program in 2026 and expanding it further in 2027. 

Community Outreach and Educational Programs 
Stac continues to actively participate in numerous community events and educational opportunities, increasing 
AHSGR’s visibility throughout Lincoln and beyond. Recent activities include: 

• Cooper Park Party 
• Multicultural Night 
• Time Traveler Writing Group 
• Peru State College visit 
• Genealogy Club presentations 
• Small Talks program 
• Presentations at multiple care homes 

• Family reunions 
• Porch Jam 
• School group visits 
• University of Nebraska–Lincoln class tours 
• Presentations to various AHSGR chapters 
• Park Middle School Trunk or Treat 
• Nebraska Museum Association presentation 

These outreach ecorts continue to strengthen community relationships, increase awareness of AHSGR’s mission, 
and introduce new audiences to Germans from Russia history and culture. 
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Membership Committee 
Committee Members: Phylis Alt, Diane Bates (Chair), Sheri Ertl, Karen Keehr, Claire Landolt, Scott Ludwig, Sally 
Petersen, Rosalind Rockweit, and Jack Unger (Chapter Coordinator) 
 
Membership Statistics (as of June 30, 2026) 
Total Active Members: 2,221 
Life Memberships: 1,020 
Standard Memberships: 1,004 
Sustaining Memberships: 149 
Youth & Student Memberships: 11 
Organization Memberships: 37 
 
AHSGR Recognition Program 
Membership committee: 

• Solicits Applications for Distinguished Service Award (DSA) and Special Citation Award (SCA) 
• Reviews Applications 
• Selects slate of award recipients  
• Sends slate to Executive Committee  
• 2026 Distinguished Service Award Recipients: Michael Brown, Sue Nakaji, Anne Stang 
• 2026 Special Citation Award Recipients: Alex & Nancy Herzog, Peck Stackpole Foundation 

 
Chapters 
Jack Unger: Subcommittee Chair 
• 31 Chapters, 23 are consistently participating 

o Have added some participation from two GRHS chapters, planning to expand this outreach. 
• No chapters deactivated in the past year. 
• Chapter leaders meet monthly (except July & August) 
• Continuing to rotate the meeting leader each month, with that leader picking the topic. 
• We meet regularly to share best practices related to membership recruitment, programs, speakers, 

community engagement, etc.  
• Chapter Newsletters are being exchanged within the group with permission to publish articles to assist each 

other with content. 
 
July 2025-June 2026 Membership Status: 
• Total Active Members (June 30, 2025): 2,280 
• Retention Rate: 75.7% (includes annual memberships only) 
 
Member Renewal Support: 
• Monthly review of membership data to monitor trends and detect renewal errors 
• In coordination with AHSGR stac, committee members are personally following up with expired members to 

provide a reminder of their membership expiration, assistance with renewal, or to obtain feedback from 
individuals who elect not to renew. 

 
Member Handbook: 
• Updated in 2025 and available on the Membership web page.  
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Museum Acquisitions Committee 
Committee Members: Sheri Ertl, Jennifer Garza, Emily Gengenbach (Chair), Rebacca Hansen, Karen Keehr, Larry 
Kimble, Sue Nakaji, Katie Waterz 
 
Between 2025 and 2026, the collection committee reviewed and accepted over 100 items, including family 
histories, books, photos, and a cradle. 

Notable donations include: 

• A cradle from the Mennonite Heritage Village in Steinbach. 
• Various naturalization certificates. 
• Cassette tapes documenting German-Russian history. 
• Children’s clothing. 
• A collection of letters from Grimm. 

 
The collection committee continues to receive donations and is dedicated to preserving German-Russian history 
through books, photos, and three-dimensional items. 
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Strategic Planning Committee 
Committee Members: Dan Brosz, Bob Ahlbrandt, Gary Fuchs, Larry Kimble, John Spady, and Sandra Wagner 
(Chair) 

Development and approval of 2027-2033 AHSGR Strategic Plan 
The Team held several meetings to review and revise the existing AHSGR Vision and Mission, and Goals of the 
Strategic Plan. Draft of the revised plan were presented to the BOD at the Fall 2025 and Spring 2026 meetings for 
comment and input. The Final Draft version of the AHSGR 2027-2033 Strategic Plan document was sent to the BOD 
on June 16, 2026, for review. The Strategic Plan will be presented to the full BOD at the summer/August meeting at 
the Convention for Board approval. Once the Plan is approved, the Team will work with appropriate Committees to 
develop SMART Goals. 

Purchase and implementation of Recollect DAM software 
The Board of Directors approved the proposed implementation of a new Digital Asset Management capability using 
the Recollect technology solution. This is a foundational digital infrastructure for AHSGR’s long-term strategy. This 
approval included the following elements: 

• Proceed with Recollect Implementation. Approve implementation of Recollect as the foundational 
digital infrastructure for AHSGR’s long-term strategy. 

• Adopt the Funding Plan. Authorize use of secured project grants and restricted donations ($83,000), a 
targeted fundraising campaign, and selective use of Board-discretionary restricted funds if needed. 

• Commit to Strategic Prioritization. Recollect implementation and digital-forward strategy require focused 
stac and financial resources. Some current activities will need to be reduced, deferred, or discontinued to 
enable this focus. The Board commits to supporting stac and leadership in making these dicicult 
prioritization decisions. 

• Commit to Align Expenses with Revenue. The Board commits to align operating expenses with revenue by 
2033, with annual review of progress. 

The Board sees this as a critical step to put AHSGR on a path toward long-term viability. 

Raise the AHSGR academic profile 
Michael Brown pursuing actions to increase the academic profile of AHSGR. This includes bringing the AHSGR 
Journal into alignment with Scopus Indexed Journals.   

Sub-Committee for Campus Planning 
Team Members: Bob Ahlbrandt, Karen Keehr, Claire Landolt, Sheri Ertl, Sandra Wagner (Chair) 

Several meetings were held to identify options for future campus planning. Significant ecort was expended to 
collect data on deferred maintenance, routine operation/maintenance (O&M) costs, real estate, outbuilding 
demolition estimates. Historic records from 2002 were reviewed to identify chronic, persistent O&M issues on the 
AHSGR campus. The results were presented to the BOD at the Fall 2025 and Spring 2026 meetings for discussion. 
The various options for managing the costly O&M issues are being reviewed and discussed by the subcommittee 
for presentation to the BOD at the Fall 2026 meeting.  

A summer 2026 intern has been hired and tasked with developing a current and complete inventory of artifacts 
stored/displayed in the various outbuildings. The results of this ecort will be utilized to enable Stac to determine 
path forward for these items.  
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The Blacksmith shop was demolished in May 2026. The footprint will be converted to a self-sustaining pollinator 
garden.  

Future Convention planning 
Over the next couple of years, plans will be developed to transition from the annual in-person convention to a 
format that engages a larger, global audience at lower cost.  


